Whole school and community
Before going much further, it makes sense to conduct an audit of what is happening in your school already. Many schools will already have carried out this process.  Find out what whole school policies/initiatives are in place, for example sustainability, P4C

There are often separate budgets within schools for whole school initiatives, which could be worth identifying should you require extra funding for your project.  For example, the costs of bringing outside artists into school. 
Talk to teaching colleagues who may be doing work which will link to this and may already have some appropriate resources. Citizenship, Geography and English departments might be good places to start. It might be worth exploring the possibility of making the project cross curricular at this point.
Are any of your students already involved in activities which may have a global dimension? For instance, is there an Amnesty International club in your school?
Research your local community.  Do you live in a Fair Trade town?  Which charities are well supported in your region.  Are there any religious or cultural groups who may have something to offer?  Do any of the local arts organisations have global agendas?
