E-music project evaluation

Aims and objectives.

The rationale of this project was to trial the use of E-learning, delivering, what is basically a music project but with a number of cross curricular links, especially ICT and maths in line with our new specialist status but also technology and citizenship. The DfES discussion document describes E-learning as enabling students to achieve outcomes that can not be achieved without ICT or to enhance the quality of their work through the application of ICT. This has been the aim of the project. 
Application.

The program and activities are given in detail in the lesson plans. It should be noted that this was delivered over the course of approximately one term, with one lesson a week which made time very tight; however, most of the planned activities were achieved. Sadly there was not time for the students to be involved in mixing all the tracks they had composed but as the project was one of composition rather than performance this was not crucial, although the students would have liked to follow the whole process through. I will endeavour to complete this process so that thy will have a complete product by the end of the academic year. The students were encouraged to work as a team so all contributed to the success of the whole by undertaking discrete tasks and homework activities, which then dovetailed with the work of other members of the team. This was to trial a more independent style of learning where students had to manage aspects of their own learning and progress, hopefully starting to equip them for lifelong learning. There was certainly an esprit de corps generated where the students did not want to let each other down, or at least be seen to let each other down. Due to the time constraints the lesson formats were either practical, or a demonstration/discussion format. Students did make notes as an aide memoir but all written and design work and the development of a website were done by the students independently. The results of independent work were shared for information, editing, or approval at the next lesson. As the group was made up of just five students good pace could be maintained while still addressing the individual needs of the students.
Key areas covered:
Music; Understanding blues in terms of its musical structure and time signatures.


Understanding metre for lyrics and techniques for developing a lyric for a given   subject and musical format.

Understanding how instrumentation and ‘feel’ give music its character.


Using music technology.

ICT;    Using Band in a Box software and understanding its strengths and weaknesses.


Using a drum machine understanding its strengths and weaknesses.


Using a multi track digital recorder understanding its strengths and weaknesses.


Setting up a website.


Using computer aided design (CAD) to develop CD cover artwork and notes.


Using XL to develop a spreadsheet.

English; Word substitution and metaphor.

Technology; Understanding the influence of artists on culture and design.


Creating design work in the style of another designer.


Using CAD.


Understanding the role of colour in design and psychology.


Understanding how advances in technology allow arts to develop.
Art;     Studying the work of two influential artists.

Citizenship; Understanding slavery, appreciation and tolerance of different cultures viewed through the slaves experience and musical genres. 
Key figures in the USA abolitionist and civil rights movements. 

Working with others in a democratic and collaborative way.
Business; Understanding intellectual property, copyright, royalties and plagiarism.

Creating a data base to log and understand the costs involved in producing a commercial music CD.

Marketing and profiting from their work. (due to lack of time this section could not be completed.

Key skills; 

Application of number.

 ICT.
      

             Managing own learning.


             Working with others.

Learning styles addressed;



Numero-linguistic



Musical



Interpersonal



Intrapersonal



Spiritual



Visual



Auditory

Outcomes.

The work produced was generally of a very good standard and students seemed to be motivated to complete all the tasks set, even though much of it was undertaken independently after the input sessions during the lessons. The assessment at the end of the project showed a good understanding and retention across the range of subject matter.
Student evaluation of the project was largely very positive although the time constraints were felt to be frustrating. 

What next?

The format of concentrated input to a small number of students who then went away to carry out research tasks etc seems to have worked well for this group. There was certainly a development of team spirit and of working together rather than competing. The small number also allowed for personal differentiation and attention and ease of keeping track of who had done what and how well. Students could not ‘take a back seat’ in this format as any deficiency would be obvious. In the normal teaching context such small groups would seem impractical, however, using the independent learning model it might be possible for a teacher to be give input to a small group who would then work independently on the work set, while another small group had input and so on using a rota basis. This would support the small group benefits while still maintaining the overall teacher pupil ratio. 
The students certainly did appreciate the quality of the outcomes they could achieve using ICT and technology, this seemed to interest and inspire them. They also liked the connectivity between the various disciplines rather than working in isolated subjects. The bits they liked making less favoured activities palatable. Some of their opinions can be found in evaluation sheets.
I feel overall the project has been a success and the format is worth developing. There are, however, a few caveats to consider. 

· This group may not be representative of other groups. 

· There needs to be enough suitable equipment available.

· The ICT must be reliable.

· Some of the equipment used can be damaged if mistreated. 

· My personal enthusiasm for the elements of the project must be considered a factor that may not be present for others delivering this material. 

· Some students may not have the maturity to work independently (although if they do not try they never will).

